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PROJECT MANAGERS MEET IN NETHERLANDS

The second face to face Transnational Project
Management Meeting (TNPM) took place in
November 2021 in Hertogenbosch in the
Netherlands, hosted by our Dutch partner
WeenerXL.

Evaluating & Discussion on TOT

This meeting followed the Training of Trainers (TOT)
in Rome in October and allowed the partnership to
scrutinize the evaluation and comments from the
trainers who attended the TOT and those involved in
the localized training delivery.

Next Steps — Training Across Partner Countries

st AN

century
skills

The partner groups are

U Kilcooley Women’s Centre, Northern Ireland
O ACDC, Suceava, Romania

O FAGIC, Catalonia, Spain

O Fundacion Esplai, Barcelona, Spain

U Cooperative Sociale San Saturnino, Italy

O Weener XL S-Hertogenbosch, Netherlands
4 Tirantes, Netherlands

The training modules developed are:
Q Critical Thinking & Problem Solving
4 Teamwork

U Communication

QO Flexibility

Q Self Regulation

Q4 Self Learning

O Digital Skills

The training manual, learning resources and
programme will be available on the Erasmus+
results platform providing free open access to
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Main project objectives are:
1 Develop innovative learning approach combining interactive training and work based learning.

2 Develop Adult Educators’ competences to develop training content offering key skills
competences and work experience opportunities

3 Establish an online network for adult educators trainers and mentors to share e-learning
resources experience and best practices in work based settings to facilitate long term
transnational collaboration and support the sustainability of project outputs

4 Strengthen cooperation and networking between different partner organizations carrying out
educational activities.

Partner Spotlight

Fundacion Esplai, mission is to promote citizen empowerment and its commitment to the
improvement of society, from the perspective of rights, inclusion and transformation, and with
a special dedication to youth through community social intervention, socio-educational action
and inclusion in the field of information and communication technologies, working in a network
with the Third Sector and with the rest of the social agents.

Their values express the spirit and the inner and future strength of the collective and projects
which contribute to renewing or improving their work in favour of a committed citizenship,
through the courage of their commitment to a better future. The mission & vision of the
organisation is to promote RESPECT, recognising that a person has value. It goes beyond
tolerance, it leads us to coexistence with others and to the sustainability of natural and
economic resources. COEXISTENCE, the art and value of living in harmony with all those
who also make up the social groups to which we belong.

SUSTAINABILITY - the satisfaction of current needs without compromising the ability of future
generations to satisfy theirs, guaranteeing the balance between economic growth, care for the
environment and social well-being.

PLURALISM: promoting plurality, diversity and participation, both in the internal organization
and in networking with other agents and relationships. CONSISTENCY: actions and
operations to reflect their values.

The organization has offices and projects in Barcelona, Madrid and Vigo in Catalonia, Spain.

The European Commission's support for the production of this publication does not constitute an endorsement
of the contents, which reflect the views only of the authors, and the Commission cannot be held responsible
for any use which may be made of the information contained therein.




Next Meeting....

The next partnership meeting will be
held by our Dutch partner Weener
XL, who are based Hertogenbosch
in the Netherlands with a population
of 155,899. It is the capital of the
province of North Brabant.

This meeting will enable the
partners to review the evaluation of
the training materials as tested at
the Training of Trainers (TOT)
event, make adjustments and
finalise the content of modules.

Each partner will promote the
programme in each jurisdiction to
continue the local dissemination and
reinforce the impact of the project.

Meeting will be held 11-12
November 2021

For more information:

Contact Kilcooley Womens Centre on:

info@kilcooleywomencentre.co.uk

Project Management &
Implementation during COVID

The partnership was disappointed
that the global pandemic had
impacted on the ability to meet face
to face. During lockdown, the
project proceeded with our planned
Zoom meetings, with additional
sessions to ensure the lack of face
to face meetings did not adversely
impact on the programme.

The team tasking and team
communication continued for both
project implementation and the
discussion to develop each of the 7
modules which would constitute the
training course.

Northern Ireland continued to lead
on administration outlining the
specific requirements of the UK
National Agency and audit
compliance. All partners engaged
during the meeting, promoting
dialogue, discussion and co-
operation to minimise the impact of
COVID on delivery.

Zoom and the online cloud tool of
Dropbox enabled documentation to
be shared and reviewed. Partners
continued dissemination utilising the
digital access which increased
during lockdown. Challenges did
exist with most partners staff having
to work from home.

Common templates for the training
delivery including PowerPoints were
developed and agreed for use by all
partners for the delivery of modular
content.
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